
Seamlessly migrate your infrastructure from VxRail and 
VMware to a modern, cost-effective private cloud. 
The current landscape for VxRail and VMware users is fraught with significant challenges, largely 
exacerbated by recent market shifts and the inherent complexities of these platforms. Following 
Broadcom’s acquisition of VMware, customers have reported dramatic increases in licensing costs (300%-
1000%). Conventional migration methods consume significant hypervisor resources, leading to negative 
impacts on production workloads (VMs and Containers). The impending end-of-life for vSphere 7 support 
creates significant pressure for organizations with critical systems to act. As you approach the trainwreck 
ahead, what options do you have to avoid it? 

Solution Brief

storeAvoid the Vx Derailment with 
Tintri Switchblade

One option is to remain with VMware, pay their ransom and be locked-in to their box of legacy features. 
If staying with VMware isn’t a viable option, a rapid response and decisive change in your infrastructure 
strategy is required. Heading down the familiar set of track, you see a sign with a new route you’ve never 
seen before, a switch to the right called Switchblade. This new route built by Tintri and Platform9 can safely 
guide you away from impending doom down a better path. A seamless, cost-effective and agile path 
without legacy restrictions, escalating cost increases and integration complexities. 



Solution Brief

How Switchblade Works: Tintri’s Role  
Tintri VMStore provides the intelligent, workload-aware storage foundation that enables efficient and high-
performance migration as the “smooth track” of the Switchblade solution. 

The Switchblade solution combines two innovative, industry-leading technologies to deliver a superior 
private cloud experience.



Solution Brief

The Destination: A Better Path Forward
Migrating with Switchblade isn’t just about escaping the current challenges; it’s about arriving at a 
modernized, agile, and cost-efficient private cloud environment.

How Switchblade Works: Platform9’s Role  
Platform9 drives the migration process and provides the new, modern virtualization platform, offering a 
direct replacement for VMware capabilities. 



Guaranteed Performance and Unified Agility

The combined solution delivers a level of performance predictability and operational simplicity unmatched 
by competitive alternatives.

Guaranteed Performance with VM-Aware QoS

Tintri’s architecture shifts storage management from physical disks to virtual workloads. The moment a VM 
is migrated to Platform9 on Tintri VMstore, it instantly benefits from:

•	 Dedicated I/O Lanes: Every VM, container, and database is treated as an individual object with its own 
dedicated performance pathway, eliminating latency spikes caused by resource contention (“noisy 
neighbors”).

•	 Autonomous Optimization: The Tintri OS includes built-in real-time analytics and Automated Quality 
of Service (Auto-QoS), which dynamically balances resources across all workloads, eliminating the 
need for constant, manual tuning by storage administrators.

•	 Real-Time Visibility: Tintri Global Center (TGC) provides end-to-end visibility into performance 
bottlenecks—pinpointing latency not just in storage, but across compute and network layers—
enabling IT staff to troubleshoot issues in seconds.

Future-Proof Cloud-Native Readiness 

Platform9 doesn’t just replace VMware; it sets the stage for modernization.

•	 Unified Management: Platform9 PCD serves as a single pane of glass to manage both traditional 
VMs (running on KVM) and modern containerized applications (running on Managed Kubernetes), 
accelerating the organization’s cloud-native journey.

•	 Developer Empowerment: Developers benefit from self-service portals and API-driven automation, 
enabling bulk provisioning via tools like Ansible and Terraform, leading to faster development cycles 
and reduced time-to-market.

Tangible Business Outcomes
The Switchblade solution delivers quantifiable benefits, transforming IT operations and financial outlays.
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Punch Your Ticket to Freedom
The VxRail and VMware “trainwreck” of escalating costs, vendor lock-in, and operational complexity is no 
longer an unavoidable destination. With Tintri Switchblade, you have the power to instantly change tracks, 
moving your critical infrastructure to a modern, cost-effective, and agile private cloud.

Proof: The Journey in Action
A Fortune 500 Global Enterprise successfully migrated 40,000 VMs from VMware to Platform9 Private Cloud 
Director.


