Solution Brief

Break Free from VMware Lock=-In WSTO re

Platform9 Private Cloud Director on Tintri VMstore:
The Better Together Solution for Modern Agility

Executive Summary

The recent shifts in the proprietary virtualization landscape have forced IT leaders to re-evaluate their
infrastructure strategy, facing ballooning costs, rigid licensing, and paralyzing vendor lock-in. The
combination of Platform9 Private Cloud Director and Tintri VMstore offers a proven, automated, and low-risk

pathway to a modern, open private cloud.

1. The Challenge: Licensing
Rigidity Meets Infrastructure

Complexity

For years, enterprises built their critical operations
on VMware, trading cost for stability. Today, that
stability has turned into stagnation. The post-
acquisition landscape features:

« Skyrocketing Costs: Mandatory bundle
purchases and escalating licensing fees have
turned infrastructure into an unsustainable
expense center.

< Vendor Lock-In: Organizations are trapped
on a proprietary virtualization stack, limiting
strategic choices and slowing cloud-native
modernization efforts.

« Operational Burden: Traditional storage
management (LUNs, volumes, RAID) is
complex and inefficient in highly virtualized
environments, leading to unpredictable
performance and administrative sprawil.

A successful migration requires not just lifting and
shifting workloads, but adopting an architecture
that is fundamentally simpler, more cost-effective,
and natively compatible with the future of cloud
computing.

Platform Core Value

Automated Migration and

Platform9 PCD SaaS Management

2. The Solution: Open Simplicity
Meets Intelligent Storage

Platform9 Private Cloud Director and Tintri VMstore
together create a fully managed, Al-driven private
cloud solution built on open-standards, but
engineered for enterprise demands.

Platform9 Private Cloud Director (PCD): The
SaaS-Managed Control Plane

Platform9 provides a comprehensive, Saas-
managed private cloud platform that serves as a
drop-in replacement for VMware. It delivers all the
critical enterprise virtualization features—such as
VM High Availability (VM-HA), Live Migration, and
Dynamic Resource Rebalancing (DRR)—with a user
experience that is instantly familiar to VMware
administrators.

Tintri VMstore: The VM-Aware Data
Management System

Tintri VMstore is purpose-built to eliminate the
inefficiency of traditional storage in virtualized
environments. Its patented architecture operates at
the VM-level, ensuring every workload receives its
guaranteed performance resources, while providing
deep, real-time analytics across the entire stack.

Business Benefit

Reduces TCO by up to 50% and cuts administrative
overhead with zero-touch management.

VM-Aware Intelligence and

Tintri VMstore Guaranteed QoS

Eliminates the “noisy neighbor” problem and ensures
sub-millisecond latency for all critical applications.
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3. Pillar 1: Automated, Zero-Impact Migration at Scale

The most daunting aspect of moving off VMware is the migration risk and time required. The joint solution
eliminates this risk entirely, turning a years-long project into a phased, automated transition.

vJailbreak: The Seamless Conversion Engine

Platform9’s vJailbreak tool provides the industry’s most automated migration path, specifically designed for
massive scale and business continuity:

« In-Place Cluster Conversion: vJailbreak allows for the graceful conversion of entire ESXi hosts to
Platform9 PCD nodes in-place—eliminating the need for expensive “swing gear” or temporary
infrastructure.

«  Warm Migration with CBT: Utilizing Change Block Tracking (CBT) technology, vJailbreak performs bulk
VM migration with automated data synchronization, minimizing the final cutover window to achieve
70% faster migration times compared to manual processes.

« Deep Tintri Integration: The process is seamless because Tintri VMstore is inherently multi-hypervisor
aware. It recognizes and provisions storage at the VM level for the new KVM environment without
requiring the complex LUN or volume reconfigurations typical of legacy storage systems. Your Tintri
storage investments are protected and reused immediately.

Proven Scalability

This is not a theoretical solution. A Fortune 500 global enterprise successfully leveraged this joint
architecture to migrate 40,000 VMs across 3,000 hosts, demonstrating its capability to handle the most
complex and critical environments with minimal disruption.

4. Pillar 2: Guaranteed Performance and Unified Agility

The combined solution delivers a level of performance predictability and operational simplicity unmatched
by competitive alternatives.

Gudaranteed Performance with VM-Aware QoS

- Dedicated I/O Lanes: Every VM, container, and database is treated as an individual object with its own
dedicated performance pathway, preventing latency spikes caused by resource contention (“noisy
neighbors”ga.

« Autonomous Optimization: The Tintri OS includes built-in real-time analytics and Automated Quality of
Service (Auto-QoS), which dynamically balances resources across all workloads, eliminating the need
for constant, manual tuning by storage administrators.

«  Real-Time Visibility: Tintri Global Center (TGC) provides end-to-end visibility into performance
bottlenecks—pinpointing latency not just in storage, but across compute and network layers—
enabling IT staff to troubleshoot issues in seconds.

Future-Proof Cloud-Native Readiness
Platform9 doesn’t just replace VMware; it sets the stage for modernization.

+ Unified Management: Platform9 PCD serves as a single pane of glass to manage both traditional
VMs and modern containerized applications (running on Managed Kubernetesc)], accelerating the
organization’s cloud-native journey.

- Developer Empowerment: Developers benefit from self-service portals and API-driven automation,
enabling bulk provisioning via tools like Ansible and Terraform, leading to faster development cycles
and reduced time-to-market.
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5. The Breakaway Advantage

The Platform9 and Tintri VMstore partnership delivers a decisive advantage for enterprises ready to escape
proprietary lock-in and adopt a cloud-forward strategy.

By choosing this integrated solution, you gain:

Business Outcome Metric

The proven, bulk migration tool that automates VM discovery, disk conversion,
TCO Reduction and driver injection, ensuring a seamless move to Platform9 Private Cloud
Director.

A complete, drop-in replacement for critical VMware features like vMotion, DRS
Migration Speed (Dynamic Resource Rebalancing), and VM-HA (High Availability), packaged in
a familiar GUI for virtualization administrators.

Leverage a SaaS-managed control plane that handles lifecycle management,
Operational Efficiency patches, and upgrades, reducing operational burden and guaranteeing
99.95% uptime for the management stack.

Application Performance | Guarantees sub-millisecond latency through VM-Aware Quality of Service.

Preserves and maximizes investment in existing Tintri intelligent storage

Infrastructure Investment
hardware.

Stop paying the proprietary tax and start investing in innovation. The combined strength of automated
migration, intelligent storage, and a SaaS-managed private cloud delivers a proven path to enterprise
agility and operational freedom.

Ready to Break Free?

Contact us today for a personalized TCO analysis and a demo of the vJailbreak migration tool.
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